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Introduction
In August 2008 three board members of the Duara Foundation, the Dutch partner organisation of Maji Mazuri, went to Kenya to work with Maji Mazuri, MMUK, the UK based partnerorganisation, and MMUSA, the American partner organisation, to work together on the ‘Maji Mazuri Centre Plan’. 

In short, this plan constitutes the purchase of land in Mathare Valley, the construction of a building in Mathare Valley and the integration and expansion of the Maji Mazuri programmes currently managed in Mathare Valley.
The aforementioned international partner organisations from Maji Mazuri have divided different areas in which they will support Maji Mazuri in realising in its endeavour to realise this ambitious plan. The division of focus areas coincide with the expertise, the financial capacity and areas of interest of the respective partner organisations.
Duara’s long history of working with Maji Mazuri and in Mathare Valley in combination with the professional expertise of its board members (in Community Development and Historical Research, in Education and in the area of Social Work) have led to the decision that Duara will focus on the areas of programme development and community ownership. MMUK will work closely together with Duara. 
Duara wants to express it’s gratitude to MMUSA for taking on the huge task of being involved in the technical and procedural aspects of this plan. MMUSA has done, and is still doing, significant work in preparing the design of the building (in all its aspects and with great results) and assists Maji Mazuri in identifying local architects and contractors. It, furthermore, has identified the legal and practical procedure of constructing a building in Mathare Valley. MMUSA has processed all the collected data into a preliminary schedule and in several formats which we will update together when the need arises.
All partner organisations work in congruence with each other and will assist one another in developing the designs, the programmes and the reports necessary to assist Maji Mazuri in realsing this plan.

Description of activities
In the period of three weeks that the Duara board members worked in Kenya with Maji Mazuri they initiated and carried out various activities to support the implementation of the Maji Mazuri Centre in Mathare Valley. 

Below I will briefly describe these activities per Maji Mazuri Programme that is currently managed in Mathare and that in future will be managed from the centre. The underlying rationale behind our work is that the current programmes need to be thoroughly evaluated to improve integration and expansion before they can be housed in the centre. 
The main concern was to asses the social, economic and political situation in Mathare Valley after the post-election crisis. Our main question that guided us during our work is related to the development of community ownership of the centre while maintaining the control over decision making processes and management of the centre in the hands of Maji Mazuri. 

The question of community ownership emerged when we evaluated the current tensions in the community and the risks involved for Maji Mazuri in implementing the plan. We focus on the village where the land has been purchased, i.e. Bondeni Village, which is the epicentre of Maji Mazuri programmes.

There are several antagonising groups of young men present in the community of which some have surfaced during the post-election violence. It is, however, very important to realise that tensions in the community have a much longer history and therefore it is pivotal for Maji Mazuri to develop programmes on the basis of in-depth knowledge of this history. Maji Mazuri has this knowledge and has asked Duara to assist in developing a plan to build ownership. A history and an assessment of the social, economic and poltical situation of Bondeni Village will be compiled by Duara with help from Maji Mazuri centre in the near future.
Ownership of the Maji Mazuri centre is the key to securing both the building and the programmes that will run from the building. With the term ‘ownership’ I mean encouraging a sentiment among community members that the centre benefits them.

In the past Maji Mazuri has met resistance from and has even been (violently) robbed by certain fractions of Bondeni society. In order to avoid, to a high extent, these kind of obstruction by some groups it is important to create a broad support base in the society. This support base will prevent certain incidents, such as robbery, fire, looting, from happening and will notify Maji Mazuri upfront when tensions are rising and flare-ups of any kind are about to happen.  

Maji Mazuri has always had a good support base in Bondeni Village but the current crisis has eroded social cohesion and many Maji Mazuri members fled the village, thus making it essential to invigorate its support base by building relationships with new people and potential Maji Mazuri members. In addition, the magnitude of this project does acquire a much more consolidated and widespread support base than before.

The Maji Mazuri programmes that are currently managed in Mathare Valley are:

· The youth programmes

1. Head Start (Primary school Approx. 145 students)

2. Teenz group (Approx. 45 members)

3. Youth group (? members)

· Mavuno: A micro-credit programme

1. Mavuno (Approx. 250 members)

2. Mavuno Youth (Approx. 15 members)

* I, hereby, acknowledge the other activities and programmes that Maji Mazuri manages and that include its work in Mathare Valley, such as the identification of disabled children and orphans to live in the other Maji Mazuri facilities outside Mathare, but in this report I focus on the programmes that are predominantly run in Mathare.
In relation to the youth programmes Duara has initiated the following activities during its stay in Kenya:

· 2MYDP: After extensive evaluation of the current youth group Duara has developed a plan together with Maji Mazuri to re-organise the youth group. This has resulted in a new policy paper entitled: ‘Maji Mazuri Youth Development Programme (2MYDP)’. A draft of this paper has to be revised by Maji Mazuri before Duara can disseminate it to others involved. The structure developed in this programme will enable Maji Mazuri to re-invigorate and further institutionalise the youth programmes in Mathare. Furthermore, it will assist Maji Mazuri in developing new programmes in its other localities that are based on the blue print of the youth programme that will run from the new centre in Mathare.

· 3P: In support of the implementation of 2MYDP, see above, Duara has worked together with Maji Mazuri on developing a Peace Promotion Project (3P). The objective of this project is to develop a constructive approach to promote peace in Mathare. It will involve building a Peace Network of youth representatives of key youth groups active in the Mathare region, Eastlands, and this Peace Network will be chaired by Maji Mazuri. The report is almost finished and will be send to all involved any time soon. Duara has raised the funds to support the implementation of 3P and the project plan of 3P is develop in such a way that the sustainability of the activities is secured and at the same time the Maji Mazuri Teenz and Youth group re-established as vibrant groups in the community. This will benefit community ownership of the Maji Mazuir centre and its programmes. 
· In the policy paper on 2MYDP Duara has elaborated on an exit strategy for youth members. In short, the new structure will have youth members until 22 years old and then they graduate to become Maji Mazuri Alumni. A Maji Mazuri Alumni is both mentor to several youth members and resource person for the whole youth group. The programme coordinator will keep detailed files on all Head Start students and all the Teenz and Youth members (currently totalling Approx. 250 members). When a Maji Mazuri Teenz or Youth member needs assistance in school fees it is upon Maji Mazuri to asses their situation and put their case forward to the Director. Duara will work to raise funds for scholarships. In addition, the programme coordinator will work with the Alumni Stars, Muthee, MC and Dani, to secure 20 places at different colleges per year for free for Maji Mazuri youth members how have finished Form 4 and have the ambition to pursuit further training. The first college to re-establish a partnership with is Nairobits. 
In relation to the Mavuno programmes Duara has initiated the following activities during its stay in Kenya:
· Duara has developed contact with Pamoja Trust which initiates and guides communities to set up village councils, among other things, called Muungano Wanavijiji. Maji Mazuri and Pamoja Trust, as will be further explicated in the aforementioned policy paper on 2MYDP, have agreed to meet every month to discuss working together. Pamoja Trust focuses on the political and infrastructural aspects and Maji Mazuri on the socio-economical and psychological aspects of community development. 
· Duara has worked with the Mavuno Youth coordinator to see how this programme can grow steadily to incorporate more youth members. Mavuno Youth aims to have ability to incorporate 10 members a year from 2009 onwards. We believe that growing gradually is pivotal to develop a solid structure to work with these vulnerable youth.
· Duara has met and worked with key people in the Bondeni community to discuss the construction of the building and the integration and expansion of Maji Mazuri Programmes. The recommendation further below derive from many of these discussions and meetings.
Recommendations
The recommendations formulated in this paragraph derive from many discussions Duara has had with key people (elders, youth, women and children) in the Bondeni Community. In addition, they are based on Duara’s long term experience of working side by side with Maji Mazuri in Mathare Valley developing the different programmes in that locality. These recommendations are not complete and all the recommendations have to be assessed first by Maji Mazuri staff and it is up to them to choose the recommendations they see fit to implement.

Ownership

· Have a community hall in the centre and actively encourage groups such as Muungano Wanavijiji, community based organisations (CBO’s) and youth groups from the whole Mathare region to meet and carry out activities in the centre. The contours of activities can be outlined in a clear set of rules of conduct to safe guard the correspondence of activities in the centre with its overall educational and community developmental objective.

· Involve day labourers from the community during construction and invite women groups to cook for the workers (and maybe later for the students?).

· Build a small clinic in the centre with an ambulance.

· Have a community out reach programme for the elderly.

· Have a home visit programme for parents with disabled children.

· Have a physiotherapy room.

· Have a free drugs programme run from the centre for specific illnesses (such as AIDS, Malaria and TBC).

· Have free Mosquito net give-a-way programme.
· Have a VCT and AIDS counselling department.

· Have an emergency shelter for people who lost their houses and have to find shelter for a night or two before resettlement.

· Have a resettlement programme for people who lose houses.
Youth involvement

· Have a breakfast, lunch and diner programme for children from the community but in particular for children from Head Start and the Maji Mazuri youth groups. 
· Have art, music, sports, debate and drama activities for youth after school until 19.00 PM and in the weekends during the day.

· Have a gym for youth.
· Have a safe play ground for smaller children.

· Have possibility for screening of educational films.
· Have young reporters write a ghetto newspaper.

Staff

· Promoting ethnic, gender and age diversity.
· Encouarge training and professionalization of staff members.

· Encourage members of the community to apply for positions within Maji Mazuri.
Financial Overview
	 Description
	2007
	2008
	 2009 

(minimum

expectation)
	 2010 

(minimum

expectation)

	Funds raised by Duara in US$
	61.000
	 95.000
	60.000
	60.000

	Date of sending to Maji Mazuri
	December 

2007
	December 

2008
	 December 

2009
	 December 

2010

	Dispersion in US $
	35.000
	 
	 
	 

	Purpose
	Reimburse MM for old land
	 
	 
	 

	Dispersion in US $
	26.000
	 
	 
	 

	Purpose
	Assist purchase of new land
	 Purchase

of  

additional

land
	Running costs
	 Running costs


Plan of Action for Duara

· Finish the 2MYDP policy paper and discuss it with Maji Mazuri. Report expected in September 2008.
· Make 5 year plan per Maji Mazuri programme running in Mathare with estimated results per year and in total. Report expected in October 2008.
· Compile an overview of running costs per programme running in Mathare. Report expected in October 2008.
· Finish 3P report and work together with Maji Mazuri to implement the plan of action. Report expected in September 2008.
· Write a new proposal for the additional land when approved by the Duara board. Report expected in October 2008.
· Assess possibilities to encourage self-sustainability of the Maji Mazuri programmes in Mathare. Report expected in October 2008.
· Evaluate the preparation of the integration and expansion of the Maji Mazuri programmes running in Mathare in January 2009. Report expected in February 2009.
· Write an in-depth analysis of the socio-economic situation in Bondeni Village. Report expected in February 2009.
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