Maji Mazuri Youth Garbage Project

Business Plan

Objective:

The aim of the project is to maintain a clean and a conducive environment for residents in the Mathare Valley to live in and also to educate the community on the benefits of a clean and safe environment; In Mathare, garbage has been a health hazard and is not properly disposed hence it is left to rot in heaps around the residential areas and therefore posing a health risk to the community.

Project area:

The project will be carried out in Mathare valley and it will cover Bondeni area. The number of houses that will be involved in the project is 1500 whereby there are 9 plots that have 30 houses (270 houses) & the rest are shanties (1230 houses). 

Time frame:

The anticipated time to start the project is early next year thus on 5th February 2011. This is because the youths will be leaving to the Coast for a camp and therefore most of the Garbage Project members will not be available to monitor the progress of the project. 

Preparation phase:

Before the start of the project, the customers should be given an overview of how the project will be conducted and also when the money will be collected. 

Intensive communication on how the project will be run is also to be made to the customers to make them well acquainted with the urgency of this project for their benefit. This will be through workshops on hygiene and a clean environment whereby the sense of urgency of the project in the community will be discussed.  Clean ups around the area will be greatly involved and this will be done twice a month on Saturdays (1st & 2nd ). 

Monitoring and feedback:

On 12th December 2010, the customers will be given questionnaires on which they will fill in their response on how they perceive the project in the community and also write on them their suggestions in relation to the project. Posters will also be made to facilitate in the dissemination of information to the community. There will be also the need to approach the village elders to inform them on the start of the project. This will be done after a week from the start of the project. The selection committee of workers will include:

 

	NUMBER
	            NAME
	      POSITION

	     1
	VICTOR KEBANE
	Ass. Project Coordinator

	     2
	MORRIS MARWA
	Accountant

	     3
	MAUREEN AKINYI
	Finance manager

	     4
	JUDITH KEMUMA
	Secretary

	     5
	FRANCIS MAKANDA
	Project  Analyst

	     6
	NELSON MANDELA
	Recruiting officer


 

The selection criteria by the selection committee of workers will entail:

· Should be a resident of Mathare
· Should have a good conduct
· Should have interest for the job
· Should fill a conformity form based on the code of conduct in the workplace
Supervision of the workers will be done by Morris Marwa, Nelson Mandela and Francis Makanda. The target market will include both customers from the plots and those living in shanties. In line with this, buckets will be used by those living in plots while polythene bags will be used by those living in the shanties. This is because, in the shanties, the buckets stand a high risk of being stolen taking into account that they are of plastic and plastics are easily sold to business people who sale them to recyclers around the area. On the other hand, in the plots the probability of theft is low because the have security people who look after the well being of the tenants and their property.

  
Whole year schedule (2011)
	MONTH
	SATURDAY

(1ST )
	SATURDAY

(2ND )
	SATURDAY

(3RD )
	SATURDAY

(4TH )
	SATURDAY

(5TH )

	FEB
	5th
	12th
	19th
	26th
	 

	MAR
	5th
	12th
	19th
	26th
	 

	APR
	2nd
	9th
	16th
	23rd
	30th

	MAY
	7th
	14th
	21st
	28th
	 

	JUN
	4th
	11th
	18th
	25th
	 

	JUL
	2nd
	9th
	16th
	23rd
	30th

	AUG
	6th
	13th
	20th
	27th
	 

	SEPT
	3rd
	10th
	17th
	24th
	 

	OCT
	1st
	8th
	15th
	22nd
	29th

	NOV
	5th
	12th
	19th
	26th
	 

	DEC
	3rd
	10th
	17th
	N/A
	N/A


 

In that year, there are 51 Saturdays whereby work will be performed and out of all the Saturdays in that year, two of them will not be included as working days because of the holidays and it is anticipated that the members would have left for the celebrations (Christmas). On these Saturdays before heading to the workstations, evaluations will be conducted as from 9:30am to 10:30am hence from 10:45am to 1:30pm, work will be carried out. In essence of efficiency of our services, there will be 2 moments during the week to collect garbage; this will be on every Saturday of the week.

 

 BUDGET FOR THE GARBAGE PROJECT
The following is the list of gear that will be used while conducting the project

1. Aprons

2. Gumboots

3. Dust bins

4. Gloves

5. Nose mask

6. Wheel barrows (already in possession)

7. Polythene bags

8. Rakes (already in possession)

9. Spades (already in possession)

The tools to be used will be shared by the members as described below:

· One wheelbarrow to be used by three people: 4 wheelbarrows
· A spade will be shared by two people: 7 spades
· A rake will be shared by two people: 7 rakes
· A dust bin will be shared by 10 houses: 27 dust bins
The rest of the tools will not be shared and therefore each member will be required to have a pair. 
 Start-up costs
	ITEM
	      QUANTITY
	     PRICE (shillings)
	TOTALS

	Aprons  
	 15
	 940
	14.100

	Gumboots
	 15
	 700
	10.500

	Gloves 
	 15
	 145
	2.175

	Plastic bags 
	1500
	5
	7.500

	 Nose masks
	 51
	 180
	9.180

	TOTALS
	
	
	43.455


 

                

Operational costs per week

The project will cover 1500 houses and the residents will be required to pay a fee of 10 shillings each and buy plastic bags for 5/= (we don’t differentiate between stone or mabati houses, all houses have individual plastic bags to be collected by the workers every Saturday). The number of workers is 15. 
	ITEM
	      Expenditure
	     Income

	Workers 
	 500x 15 =7.500
	 

	Paper bags
	 1.500 x 5=7.500
	 7.500

	City council
	 1.500/4= 375
	

	Loan Duara

(43.455 Ksh/=)

After loan payment: youth group activities
	3.000
	 

	Fees from houses
	
	 15.000

	 Savings for repair and future expansion
	4.125
	 



Organogram

[image: image1.png]Samuel Kiriro (MC) is the coordinator of this project and
thus has all project related and financial decision power and
is accountable to the Head Office. Maji Mazuri accountant
audits the financial bookkeeping of the project.

Garbage committee chaired
by Victor Kebane is
accountable to MC, organises
the project and supervises the
workers.
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